Executive Meeting – January 24, 2017
Financial Report

Balances effective January 18, 2017
General Acct	$34,591.05
Gaming Acct	$4,510.66
Ice Show	$ 7,965.07
Total	$47,066.78

Payments Overdue list indicates 6 outstanding invoices totalling $778.25.  Marie is following up on collections.
· 1 PreCanSkate  Sept/Oct  ($80.65)
· 1 CanSkate Adult/Teen  ($47.50)
· 2 CanPower 6-12 yrs  ($256.30)
· 2 CanPower Adult/Teens  ($393.80)
Rene and I are working on getting her HSBC online access activated.  Rene is also working on inputting our Chart of Accounts into QuickBooks Online as well as cheques.  Excel will remain our reporting mechanism for this season; however, Rene and I will be working on getting the last three years inputted in order for the Accountant to review and report on the financial data.

[bookmark: _GoBack]Budget Actuals Report attached.
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Budget

		BUDGET 2016-2017

		Campbell River Skating Club



						General Fund		Gaming Fund		Total

		Revenues

				Registration		$43,000.00				$43,000.00

				Fundraising		$7,000.00				$7,000.00

				Provincial Gaming Grant				$28,000.00		$28,000.00

				Raffle Tickets - "A" License				$8,000.00		$8,000.00

				Raffle Tickets - "B" License				$500.00		$500.00

				Test Day		$1,500.00				$1,500.00



				TOTAL REVENUE		$51,500.00		$36,500.00		$88,000.00



		Expenses

				Advertising, Publicity, Promotions		$1,500.00				$1,500.00

				Awards and Gifts		$1,000.00				$1,000.00

				Bad Debt		$100.00				$100.00

				Bank Charges		$25.00				$25.00

				Education/Skater Development		$500.00				$500.00

				Education/Coach Development		$500.00				$500.00

				Events		$875.00				$875.00

				Ice Rental		$25,000.00		$28,000.00		$53,000.00

				Licenses and Fees		$275.00				$275.00

				Meetings		$200.00				$200.00

				Miscellaneous		$1,000.00				$1,000.00

				Office Expenses		$500.00				$500.00

				Supplies		$500.00				$500.00

				Test Day		$1,500.00				$1,500.00

				Wages and Salaries		$24,000.00				$24,000.00

				CPP		$930.00				$930.00

				EI		$440.00				$440.00

				WCB		$375.00				$375.00



				TOTAL EXPENSES		$59,220.00		$28,000.00		$87,220.00



				NET INCOME		$780.00





























Balances

		BUDGET ACTUALS 2016-2017 (April 1/16-Mar 31/17)

		Campbell River Skating Club

		effective January 23, 2017



						Budget				Actual				Difference				Projected
to Mar. 31		Projected to Aug. 31		Comments

		Revenues

				Registration		$43,000.00				$14,172.19				-$28,827.81				$918.90				*posted cheques/outstanding

User: $140.65 posted cheques
$778.25 outstanding invoices

				Fundraising		$7,000.00				$1,304.07				-$5,695.93

				Provincial Gaming Grant		$28,000.00				$25,000.00				-$3,000.00				$4,510.66

				Raffle Tickets - "A" License		$8,000.00				$0.00				-$8,000.00

				Raffle Tickets - "B" License		$500.00				$0.00				-$500.00

				Test Day		$1,500.00				$674.00				-$826.00

				Other Revenues						$1,276.30

				Prev. Fiscal Raffle						$11,155.00												*before prize $ was paid

				TOTAL REVENUE		$88,000.00				$53,581.56				-$34,418.44



		Expenses

				Advertising, Publicity, Promotions		$1,500.00				$763.08				$736.92

				Awards and Gifts		$1,000.00				$545.84				$454.16

				Bad Debt		$100.00				$0.00				$100.00

				Bank Charges		$25.00				$60.00				-$35.00

				Education/Skater Development		$500.00				$1,500.00				-$1,000.00								*off ice

				Education/Coach Development		$500.00				$865.14				-$365.14

				Events		$875.00				$769.63				$105.37

				Ice Rental		$53,000.00				$31,377.76				$21,622.24				$18,063.24				*this amount was taken from the facility contract

				Licenses and Fees		$275.00				$5,527.24				-$5,252.24

				Meetings		$200.00				$76.67				$123.33

				Miscellaneous		$1,000.00				$8,631.89				-$7,631.89

				Office Expenses		$500.00				$2,644.65				-$2,144.65				$691.98		$1,163.30		*this is for the A-5 locker and office rental + phone bill

				Supplies		$500.00				$208.95				$291.05

				Test Day		$1,500.00				$996.06				$503.94				$371.75		$371.75		*371.75 x 2 is the ice cost for Feb. 19 and Apr 9 test day

				Wages and Salaries		$24,000.00				$13,433.21				$10,566.79

				CPP		$930.00				$1,035.94				-$105.94

				EI		$440.00				$631.68				-$191.68

				WCB		$375.00				$371.92				$3.08



				TOTAL EXPENSES		$87,220.00				$69,439.66				$17,780.34



				NET INCOME/LOSS		$780.00				-$15,858.10





				These totals were derived from the cheque book, deposit book, HSBC online, and Beanstream online.  A separate tab was created to reflect Income, whether it be cash, cheque or online, and Expenses.

The two items in green were not captured on the approved budget.

The numbers in the budget were an amalgamation of the three bank accounts.

No ice show income/expenses were considered in this budget; however, the Ice Show Account currently has $7,965.07 and I recommend that all expenditures related to this event, including ice and Coaches be taken from this account.





















Categories-Income

		OTHER REVENUES		$1,276.30				PROVINCIAL GAMING GRANT		$25,000.00				TEST DAY/TEST		$674.00				Online		$35,527.39

		Interest-Gaming		$0.55												$10.00						$78.51

				$0.18												$664.00						$34.59

				$0.17				Transfer from Gaming-raffle		$6,280.00												$2,186.76

				$0.02				Raffle		$400.00												$138.38

				$0.09				1st prize		$4,475.00												$78.51

				$0.09																		$157.23

				$0.09				REGISTRATION		$14,172.19												$78.51

				$0.14						$117.25												$224.71

								Summer		$289.90												$420.01

		Interest-Ice Show		$0.40				Summer		$194.00				FUNDRAISING		$1,304.07						$202.95

				$0.06				Summer		$653.25				Thrifty's		$10.00						$43.72

				$0.07				Summer		$994.50				Thrifty's		$22.50						$1,987.41

				$0.07				Summer		$97.00				Boston Pizza		$99.27						$102.28

				$0.06				September		$5,053.10				Halloween Float		$40.00						$135.43

				$0.07						$2,781.45				Halloween Event		$288.75						$122.43

				$0.05						$213.80				Bottle Depot		$398.55						$376.83

				$0.01						$376.95				Xmas Event		$260.00						$332.07

				$0.01						$606.95				Epicure		$185.00						$43.72

				$0.07						$370.84												$410.15

				$0.07						$313.30												$112.62

										$400.65												$93.15

		Interest-General		$2.33						$370.84												$210.27

				$0.28						$140.65												$246.87

				$0.28						$451.33												$3,038.79

				$0.11						$80.65												$4,852.69

				$0.13						$381.63												$2,581.78

				$0.17						$253.15												$341.84

				$0.17				Drop-In		$31.00												$761.26

				$0.17																		$1,075.10

				$0.19																		$1,591.18

				$0.26																		$548.73

				$0.30																		$712.81

				$0.27																		$129.75

																						$347.35

		Donation		$2.85																		$641.65

		Petty Cash		$1.10																		$208.27

		Show Your Stuff		$1.76																		$78.51

		Volunteer Cheq		$400.00																		$122.43

		Sale of Equip		$72.00																		$122.43

																						$122.43

		Clothing Exchange		$495.00																		$363.99

				$85.00																		$122.43

				$50.00																		$87.44

				$45.00																		$245.07

				$50.00																		$115.11

				$200.00																		$371.75

				$65.00																		$51.04

																						$2,010.62

		Income Tax Return		$65.86																		$78.51

																						$246.87

		Locker Rental		$210.00																		$134.98

																						$134.98

		Ice Simulation		$25.00																		$145.96

																						$122.43

																						$43.72

																						$346.08

																						$246.67

																						$237.35

																						$453.24

																						$342.27

																						$266.19

																						$224.71

																						$102.28

																						$78.51

																						$35.67

																						$307.04

																						$288.79

																						$166.15

																						$26.26

																						$190.75

																						$175.48

																						$137.07

																						$122.43

																						$87.64

																						$253.29

																						$2,070.51





Categories-Expenses

		MISCELLANEOUS		$8,631.89				ICE RENTAL		$31,377.76				WAGES & SALARIES		$13,433.21				EDUCATION/COACH DEVELOPMENT		$865.14				CPP		$1,035.94

		Miscellaneous		$5,261.02						$4,755.52										Rae Anne		$110.70						$212.10

		Clothing Exchange Program		$76.50						$3,060.08				Revenue Canada		$876.05				Julia		$350.00						$149.82

		Clothing Exchange Program		$22.50				Summer		$1,059.49				Tax Deductions		$250.57						$404.44						$55.08

		Clothing Exchange Program		$45.00				Summer		$1,895.93				Tax Deductions		$116.36												$27.54

		Clothing Exchange Program		$22.50				PA Ice		$111.53				Tax Deductions		$165.45				EDUCATION/SKATER DEVELOPMENT		$1,500.00						$27.54

		Clothing Exchange Program		$180.00						$5,293.80				Tax Deductions		$145.28				Off Ice - Marion		$200.00						$169.14

		Volunteer CR Membership		$80.00						$5,556.39				Tax Deductions		$185.61				Off Ice - Krista		$200.00				Corr.		$1.30

		late filing of 2015 T4 Return		$101.93						$6,265.42				Tax Deductions		$12.78				Off Ice - Marion		$200.00						$161.12

		2015/2017 Raffle - 1st prize		$4,618.72						$3,379.60										Off Ice - Krista		$200.00						$182.52

		PA Training - Food		$30.84																Off Ice - Marion		$300.00						$49.78

		PA Update Clinic - Food		$83.03				AWARDS AND GIFTS		$545.84				BANK CHARGES		$60.00				Off Ice - Krista		$250.00

								VISI basket donation		$164.49						$10.00				Off Ice - Krista		$150.00				EI		$631.68

		Refunds		$2,529.30				VISI food donation		$25.00						$10.00												$109.82

		overpayment Summer reg		$32.65				Coaches' Appreciation Dinner		$62.95						$10.00				LICENCES AND FEES		$5,527.24						$81.43

		Jazyln - injury		$1,307.65				PA Appreciation Dinner		$154.32						$10.00				Society Annual Report - filing fee		$25.00						$38.26

		Heidi - injury		$1,144.00				Ron/Heather Bowles		$125.00						$10.00				Skate Canada - registrations		$261.69						$19.13

		refund - Pre-CS

User: changed mind about registration for Block C; advised in Nov.  Request made prior to start of session.		$45.00				PA Gifts		$14.08						$10.00				Skate Canada - registrations		$3,921.50						$24.15

																				Skate Canada - registrations		$392.15						$104.34

		Online Registration		$841.57				OFFICE EXPENSES		$2,644.65										Skate Canada - registrations		$499.10						$103.09

		Uplifter		$252.00				Telus		$86.34										Skate Canada - registrations		$427.80						$111.66

		Uplifter payment, Purolator

User: There was a mail strike so I wanted to make sure payment was received in a timely fashion		$27.45				Telus		$86.34																		$39.80

		Uplifter		$165.80				Telus		$86.34										MEETINGS		$76.67

		Uplifter		$145.49				Telus		$86.34										Facilitation Mtg-Hospitality		$76.67				WCB		$371.92

		Uplifter		$40.12				Telus		$95.41

		Uplifter		$42.37				Telus		$92.38										EVENTS		$769.63

		Uplifter		$54.22				Telus		$92.38										Canada Day float reg fee		$20.00

		Beanstream		$54.12				Telus		$92.38										Canada Day float		$148.10

		Beanstream		$10.00				Telus		$102.29										Halloween Family Skate-float		$40.00

		Beanstream		$10.00				Telus		$97.98										Halloween		$84.70

		Beanstream		$10.00				Locker A-5		$28.91										Halloween-pizza		$136.50

		Beanstream		$10.00				Locker A-5		$28.91										Xmas Family Skate		$32.83

		Beanstream		$10.00				Locker A-5		$28.91										Xmas Family Skate - pizza		$137.50

		Beanstream		$10.00				Locker A-5		$28.91										Ice Show - 10 hula hoops		$170.00

								Locker A-5		$28.91

		Gaming		$6,280.00				Locker A-5		$28.91										ADV, PUBLICITY, PROMOTIONS		$763.08

		Transfer to Ice Show

User: profit from raffle fundraiser		

User: There was a mail strike so I wanted to make sure payment was received in a timely fashion		$6,280.00				Locker A-5		$28.91										Advertising		$763.08

								Locker A-5		$28.91

								Locker A-5		$28.91										SUPPLIES		$208.95

		Raffle Ticket Fundraiser		$4,475.00				Office Rental		$106.75										ice packs		$8.34

		1st prize-transfer to chequing		$4,475.00				Office Rental		$106.75										CanSkate		$26.82

								Office Rental		$106.75										hockey stickers		$1.40

								Office Rental		$106.75										CS ribbons/badges		$172.39

								Office Rental		$106.75

								Office Rental		$106.75

								Office Rental		$106.75

								Office Rental		$106.75

								Box of paper		$42.55

								Paper-construction		$164.28

								Arena Locker Rentals		$378.00

								Purolator--HSBC documents		$27.45

								TEST DAY		$996.06

								Test Day judge gift		$44.13

								Test Day Judge Travel		$414.37

								Test Day Hospitality		$49.55

								Test Day Skate Canada		$360.00

								Test Day VI Judges' Bureau		$90.00

								Hospitality

User: Cheq stale dated for 2015/2016 fiscal		$38.01






